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Quite frankly, we're going to be asking
for civil.service positions here to be paid
with grant funds. And the reason why I'm
asking this is because unlike other Federal
programs, HUD is here to stay. This 1s going
to, this is long term. And when you, when
you have grant positions, the people you hire
don't necessarily have to meet minimum
qualifications, yeah.

Like civil service, you have to meet
minimum qualifications and in some cases you
have to take a test and go on a list and so
forth. We prefer that. We prefer that. And
then all in fairness to the employee, that
employee has opportunities to advance.

But when you hire somebody in a grant
that is non-civil service, that person
doesn't have advancement opportunities and
that person doesn't necessarily have to meet

minimum qualifications.

COUNCILMEMBER NISHIKTI: So how are you looking at

giving them those pay increases and still
using just HUD funds or are you suggesting
that as you give these people pay increases,
which I think you are suggesting, where 1is
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that money to come from?

MS. LEE: The Fedéral government. We get over $10
million for this program and now we're adding
another million dollars. By the time we get
the 111 vouchers, it's almost another million
dollars, so we'll be up to 12, $13 million in
Féderal funds that we'll be receiving.

COUNCILMEMBER NISHIKI: Okay. Let me ask you and
my final guestion, does the Federal
government or you make the determination on
how many bodies need to be hired in regards
to 165 new Vouchers? And the reason why I
ask you this is only because I would hope
that we're trying to get our personnel or
hire personnel that have abilities. And so
is there a law established by HUD that says
fbr every 82 1/2 vouchers, you need one warm
body?

MS. LEE: No, there's no such formula, but —-

COUNCILMEMBER NISHIKI: Okay.

MS. LEE: But HUD defers to the County
Administration, meaning us, in our case the
Section 8 administration, to decide what's
needed. If they feel any administration

expenses are unfair, they will let us know
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very, very gquickly.

A couple of years ago when we received
an additional $3.3 million and 370 vouchers,
you allowed us to hire six more people and
that's what we needed, yeah.

Now, we're getting 165 more vouchers,

we want two people. We need two people.
We're —— When you get to the 111, we're going
to need another two people. So 1f you really

want to aVerage it out, you're looking at

maybe 60 to 70.vouchers per person, yeah.

COUNCILMEMBER NISHIKI: Let me ask you this, sorry

for the last question, Mr. Chair, but being
that all of these kind of vouchers are being
handed to different departments within the
State of Hawaii and the counties, does your
voucher per person measure up to what other
counties are using in hiring to administer
these voucher programs or have you ever

looked at it?

LEE: We haven't really looked at it but it's

not —-- it wouldn't be that fair of a

comparison because we all have different
numbers. Oahu might have 6,000 vouchers.
Big Island might have maybe 900 vouchers.
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Maui, Maui is —-- has been very successful and
that's the reason why we're able to receive
more vouchers.

See; those people who have not met
their objectives and met the deadlines set by
HUD are not getting new vouchers. Not
everybody is getting new vouchers. Maui met
all the objectives, met the deadlines and
that's why we are being considered —-- In
fact, not being considered, we have been
approved to receive new vouchers.

So in other words, because of our
success on Maui, we are able to receive new
vouchers. The reason why we're getting
additional vouchers from the State, not the
165, but the next one that I'll be coming to
you for, the 111, is because the State has
been unsuccessful in leasing up their

vouchers.

COUNCILMEMBER NISHIKI: Okay. But disn't it also

true that the high cost of living and
everything else makes it so that some people
that are working need financial help, so
therefore -—- I mean yeah, we may be doing a
good job but also we're, we're surely
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creating kind of a welfare state, aren't
MS. LEE: No, we're not.
COUNCILMEMBER NISHIKTI: Okay.
MS. LEE: Yeah.

CHAIR HOKAMA: Mrs. Tavares, any questions?
Thank you. Mr. Kane?
COUNCILMEMBER KANE: Yeah, Mr. Chair, I'm just
trying to understand the equivalent pers
portion of this request. And I apologiz

Ms. Lee, if I missed any part of your
discussion regarding the civil service a

of it. I don't know if that's involved

we?

onnel

€,

spect

with

this request or if that's part of the future

request that we're looking at, anticipat
for the additional -—--
CHAIR HOKAMA: Would you like miss Lee to clar
COUNCILMEMBER KANE: Yeah, if possible. And,
don't know if the question would also be
pointed tb Mr. Kokubun as far as respond
to us hiring as civil service and

understanding the —-- where people can go

ing

ify?

and I

ing

once

they get hired under civil service, although

it's under a Federal program, what right

they have to, to be transferred into one

S

other department. And now their intention
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was to work under a Federal grant program but

then they can be moved later on because
they've been hired as civil service and they
get the protections, you know, through a
contract. So I —-—- And I don't mean to bring

that up for discussion here -—--

CHAIR HOKAMA: No, no, no.
COUNCILMEMBER KANE: -- but for me, it's just to
help me better understand, you know -- For

CHAIR

me, it seems that there is some complexity to

this and what -- I'm just trying to better
understand the request.

HOKAMA : I would, I would prefer you ask Ms.
Lee the gquestion so she can give you some

information —-

COUNCILMEMBER KANE: Okay.

CHAIR

HOKAMA : ——- because then when I make my
recommendations, I think it will be more

understandable to all other members.

COUNCILMEMBER KANE: Thank you. Mrs. Lee, do you

need me to restate the question or you have
kind of an idea of where I'm coming from?
The civil service aspect, is that part of

this request today? No, yeah?

MS. LEE: No, it isn't.
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COUNCILMEMBER KANE: Okay. Okay. So we don't have
to get into that discussion but your
comments, Ms. Lee, regarding the civil
service portion of your discussion was
referenced to a future request that we're
looking at to anticipate down the road?

MS. LEE: Yes.

COUNCILMEMBER KANE: Okay. So we'll get -- wWe'll
cfoss that bridge when we get to it. Thank
you for that. Thank you.

CHAIR HOKAMA: Okay. Thank you.

Mr. Arakawa?

COUNCILMEMBER ARAKAWA : SO0 you just told Dain that
we're not looking at the employees today but
we will -- but you mentioned in your
presentation that we are looking at approving
two employees today; are we or are we not?

MS. LEE: We aré looking at adding two equivalent
pérsonnel under the grant revenue program for
now.

COUNCILMEMBER ARAKAWA: Okay. So if we approve two
additional pPersonnel, are you going to be
hiring them? Is that ever going to come back
to the Council?

MS. LEE: No, no, that wouldn't come back to you,
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it would just be approving that, vyou know, we
need two additional personnel -—

COUNCILMEMBER ARAKAWA : That would be —-

MS. LEE: —— that goes along with the 165 new
vouchers.

COUNCILMEMBER ARAKAWA: So you would be doing that
already? So as far as whether it's civil
service or not, it's not going to come back
to us for discussion after this? We ——

MS. LEE: It's not in this request.

COUNCILMEMBER ARAKAWA : Yeah. So we're essentially
approving two positions, two civil service
positions if you're —--

CHAIR HOKAMA: No, nét —-— No, no, two positions but
they're not civil service positions.

COUNCILMEMBER ARAKAWA : But it's not going to come
back to us as to whether it should be civil
service or not.

CHAIR HOKAMA:: A future request will deal with that
one but it is not part of today's request,
Mr. Arakawa.

COUNCILMEMBER ARAKAWA: So the Director will come
back to us to request two civil service
positions?

MS. LEE: In the new budget.
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COUNCILMEMBER ARAKAWA: That's for the two we
approving today? The future one —-—

CHAIR HOKAMA: Fof her future request of
additional —--

COUNCILMEMBER ARAKAWA: So she's —-

CHAIR HOKAMA: &here's confusion, okay. Mr.
Arakawa.

COUNCILMEMBER ARAKAWA : —-— mentioned before -

CHAIR HOKAMA:;: She has a request before us th
morning. What Ms. Lee was trying to do
opinion is prepare us because she's alr
aware of additional vouchers that is go
be presented to the County for her Sect
Program -- But it will be —-- But that i
entirety is a separate request which is

before you today.

're

is

in my
eady
ing to
ion 8
n its

not

COUNCILMEMBER ARAKAWA : Okay. S0 today before us

there is approval of two positions plus
accepting the vouchers?

CHAIR HOKAMA: That's correct.

COUNCILMEMBER ARAKAWA: Those two positions,
Director she has told us she intends to
them civil service positions? The two
positions we're approving today, what a
they going to be?
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CHAIR HOKAMA: Okay. Budget Director, give us the
official position of your Administration.

MS. YOSHIMURA: Mr. Chair, today's request is
increasing the equivalent personnel in the
grant funded program by two people. They are
going to be non-civil service and in, ahd in
her future requests, she will ask for a civil
service position. SO these two positions
she's asking for today will remain grant
funded non-civil service.

CHAIR HOKAMA: Okay. So disregard anything for the
future at this time. Just, let's just deal
with what we héve before us at this point.

COUNCILMEMBER ARAKAWA: In the voucher program that
we're accepting and the 165 vouchers, is this
going to be every year we're going to gét
this additional 165°?

MS. LEE: Yes.

COUNCILMEMBER ARAKAWA: Or is this Just one time?
Every vyear?

MS. LEE: Yes.

COUNCILMEMBER ARAKAWA : Okay. And in your
Position, the vouchers that we're accepting,
there is a need for these vouchers? Because

You previously —--

RALPH ROSENBERG COURT REPORTERS, INC.
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LEE: We have a wait list of 900 people.

COUNCILMEMBER ARAKAWA : Okay. So there's

MS.

definitely a need then. And you mentioned
that we're getting these because the other
jurisdictions don't have a need? Why are we
getting it now?

LEEE Okay. We're getting this because of what
the State required the individual counties to
come up with to identify duplication of
services.

Currently the State on Maui administers

165 vouchers. We have over 1,000 vouchers
that we administer SO these -- we see this as
a duplication of services. They don't need

to do that, we can do that, and that's why
we're coming here to say that the State ang
HUD feel the Same way as we do, that we
should be administering the 165 and not the

State.

COUNCILMEMBER ARAKAWA : Okay. So all the vouchers

MS.

are currently being administered on Maui,
we're now taking over what the State was
administering?

LEE: Yes.

COUNCILMEMBER ARAKAWA : That's what this whole

. RALPH ROSENBERG COURT REPORTERS, INC.
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thing is?

MS. LEE: On Maui.

COUNCILMEMBER ARAKAWA : Okay. Thank you. And
county-wide, yeah, when you say Maui?

MS. LEE: County-wide.

COUNCILMEMBER ARAKAWA: Thank you.

CHAIR HOKAMA: Okay. Thank you. Mr. Kawano, any
questions for Ms. Lee?

COUNCILMEMBER KAWANO: No.

CHAIR HOKAMA: Thank you. Ms. Johnson?

COUNCILMEMBER JOHNSON: Yes, Mr. Chair. I know
that the vouchers had a set worth. I also
believe that you have said in previous
conversations and previous testimony that you
were working on trying to get additional
allowances within those vouchers. And I just
was curious how successful we've been and if
that will cause these amounts, vyou know, to
90 up potentially in terms of the worth of
the vouchers?

MS. LEE: These vouchers are worth 1.2 million,
$1,233,810, so, you know, we're going to make
use of these vouchers to the extent that we
can.

As an example, when I mentioned earlier
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that we were able to get $3.3 million with
370 vouchers that we got back in '99 ang
2000, instead of Just leasing up 370 vouchers
helping 370 clients, which is over 1,000
people, well, we took that number to 404, so
wé stretched it to 404 clients instead of
370. So if we can, we're going to stretch

this too from 165 Oor more, yeah.

COUNCILMEMBER JOHNSON: Okay. Because, you know, I

MS.

guess what I had --— My understanding was that
sometimes uhder Section 8 there is a limit
on, you know, the amount of the actual
voucher. That was my understanding was that
they had a certain amount that they would get
for their allowance, You know, that the
iﬁdividual would be able to actually have as
a, I guess it would be a credit, you know,
towards their rent.

And so what I was Just I guess,
misunderstanding was that that amount could
be made a little bit higher like, for
example, in West Maui where higher housing

costs exist.

LEE: We have raised the ceiling for West Maui.

We have raised the ceiling for all of Maui
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County. We raised the ceiling to 110 percent
of fair market rent throughout Maui County
and 120 percent for West Maui because of the
excessive rentals in West Maui.

COUNCILMEMBER JOHNSON ; Okay. And I guess that is
then -- vYou know, I wasn't incorrect in my
understanding that there was a separate
allowance that allowed those Section 8
certificates to give a little bit more, you
know, in that situation but it doesn't affect
the overall amount. That's what you're
saying, it just is what it is?

MS. LEE: Well, in this case, you know, people need
help. They need assistance. They still have
to pay 30 percent, you know, so --— And that's
why I would argue that this 1is really not
welfare because they have to pay their fair
share and they have to stay -- They're
recertified every vyvear and if they don't meet
the qualifications, they can no longer be on
the program.

COUNCILMEMBER JOHNSON : Okay. And have the number
of units available for the people trying to
use their Section 8 certificates, are you
still having a real crunch in that regard?
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LEE: No.

COUNCILMEMBER JOHNSON : Okay. So that's freed up

since September 11th perhaps?

LEE: It has freed up since —- Partially

because of September 117th, but also for
another variety of reasons, and that was all
Presented to you in the housing strategqgy
where we came up with all these different
initiatives and went out to landlords and
assured landlords that we would pay for
damages and, and, assist people with security
deposits and all kinds of different things
that we came up with. And that's one of the
reasons why the State is really, really
cémfortable in'transferring these, these
vouchers to us because we've, you know, been
SO proactive and they actually want to know

how we did it.

COUNCILMEMBER JOHNSON : I really appreciate that

because I was getting very concerned for a
while when people had Section 8 certificates
that they couldn't use, but I really
appreciate it and I think that it is a worthy
program. And I agree with you, I don't think
i£'s welfare because I know a number of
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people that have qualified. They have large
families, and in a couple situations the
husband is slightly disabled, you know, at
least in two cases that I know of, and it
really does help them. Thank you.

CHAIR HOKAMA: Mr. Molina?

COUNCILMEMBER MOLINA: Thank you, Mr. Chair.

Ms..Lee, without these two positions
what kind of impact would this have on your
Department's efficiency with regard to
processing these vouchers?

MS. LEE: It would slow us down significantly. The
two positions that we would be filling Qould
be a clerk's position and an accountant's
position. You know, with all the new
vouchers that we're getting, there's
tremendous demand for reporting and accurate
reporting, so it's something that we
absolutely need to fulfill our obligations to
HUD.

COUNCILMEMBER MOLINA: Okay. And these positions
are full-time and how long will they be, 1
guess temporary or until funding runs oﬁt?

MS. LEE: It will be full-time and it will be -- T

wouldn't call it temporary because the HUD
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funding
COUNCILMEMBER
CHAIR HQKAMA:
for Ms.
COUNCILMEMBER

work in

is in definite.

MOLINA: All right. Thank you.

Mr. Nishiki, any further questions
Lee?
NISHIKI: How many people right now

the Section 8 program and how many

vouchers do you handle?

MS. LEE:

We have 16 people approximately —-— Yeah,

16 people right now and then we would be with

these two, would be approximately 18. And
how many vouchers do we have?
COUNCILMEMBER NISHIKI: Yes.
Well, we have two types of vouchers. We

MS. LEE:

have the Welfare to Work vouchers,
370 vouchers for Welfare to Work,

approximately,

762,

because,

it's over

COUNCILMEMBER

sort of

MS. LEE:

COUNCILMEMBER

760 or 70.

Yes.

SO we have
and we have
oh, let's see, roughly six,
It's really hard to say
because we can stretch that voucher,

1,100 combined.

NISHIKI: 1,700 people receiving some
voucher in Maui County?

NISHIKI: And what's the total

administrative cost compared to what vyou

receive

RALPH

in total program money?
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MS. LEE: I'd have to get back to you on that.

COUNCILMEMBER NISHIKTI: Okay. I'd be interested to
see what that is.

CHATR HOKAMA: Okay. We'll forward that request.

Mrs. Tavares, any further questions or
anything? Mr. Arakawa?

COUNCILMEMBER ARAKAWA : Just one more.

In your Department when we add the
positions, will the rest of your Department
be able to handle the administrative end?

MS. LEE: I'm sorry. I didn't hear what you said.
She was coughing.

COUNCILMEMBER ARAKAWA: By adding these new
positions, will the administrative end of
your Department still be comfortable in
working with the 18 instead of 16 employees?

MS. LEE: Yes, we will be comfortable., We need
those positions.

COUNCILMEMBER ARAKAWA : No, no, I'm talking about
the supervisory above them. I know you need
the positions but every time you add
positions on the bottom, your pyramid of
supervisory.is also affected, so I'm Jjust
asking if that pyramid of Supervisory people

and support people will still be at a comfort
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level?

MS. LEE: Well, you know, we could always use more.

I mean if you want to give us more positions.
I really think that our Section 8 program 1is
really asking for the bare minimum of two

people.

COUNCILMEMBER ARAKAWA : Because at some point if

we're going to be looking at expanding,
you're saying two now and two more in the
very near future, if you're going to be
stretching your supervisory or administrative
support team tQ the point where they cannot
handle it, we have to be looking at possibly
putting more people there, so that's sort of
where my question is whether what you have

now is comfortable or not with the addition-?

MS. LEE: Mr. Arakawa, I think two would suffice

for now. Thank you.

COUNCILMEMBER ARAKAWA : Okay.

CHAIR

HOKAMA ; Mr. Molina?

COUNCILMEMBER MOLINA: Your recommendation, Mr.

CHAIR

Chair?
HOKAMA : Before I give that, I think you
folks brought up some very good comments and

questions for Ms. Lee and again Mr. Arakawa
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with the supervisory question, the Chair had
always felt comfortable that Ms. Lee would
include that in her request to HUD because T
don't see it in our sight to fund supervisors
for a HUD program with County money. I
expect it to come from HUD to run a HUD

program.

COUNCILMEMBER ARAKAWA : Okay.

CHAIR

HOKAMA: Ms. Lee, the, the State's people
right now, are you looking, are you
considering for them to be transferred -- not
transferred, to be employed by us to do what
they're doing now or are Yyou looking at a
regular recruitment program for your Section

8 needs?

MS. LEE: No, we're not planning to transfer any

CHAIR

State employees. They would be given other
assignments. We are going to be recruiting
for two people.

HOKAMA : Okay. At this time for the
committee and myself, what you do recruit,
I'm sure you have certain standards though
that, you know, I mean knowing vyou, Alice, I
know you have certain standards that —-
They've got to qualify anyway to do the job
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whether it's civil service or not. I know
you need to have them because of the
reporting requirements that YyOou mentioned to
us, whoever is employed by the County through
your Department or through you, I'm, I'm
confident that they can meet whatever
standards are set, whether it be civil
service or not.

LEE: Definitely for the accountant but not

necessarily for the clerks.

CHAIR HOKAMA : What area wouldn't be -- would be

MS.

different? Just for example what may be
different, maybe experience or something
wouldn't be necessary?

LEE: Well —-

CHAIR HOKAMA: Are you -—-

MS.

LEE: —— the civil service system is much more

structured.

CHAIR HOKAMA: Correct.

MS.

LEE: You khow, and, and there is very little
discretion, you know, individual discretion.
I can't be appointing my friends or anything
like that. You know, you have to pass
cCertain either tests or certain minimum

qualifications. With grant revenue
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personnel, that doesn't necessarily apply.

CHAIR HOKAMA: Okay. Okay.

MS. LEE: And then again especially when Yyou have,
let's say, a good employee, it's hard to
retain them because there is no career path.
Because you caﬁ't —— They don't follow
collective bargaining, they don't get raises,
they don't get promotions, they don't move up
a step, they don't move, so it's hard, you
know, to have those kinds of employees.

CHAIR HOKAMA: Would Federal funds help us take
care of that portion-?

MS. LEE: It would pay for all of it.

CHAIR HOKAMA : And they would pay for all of it?

MS. LEE: All of it.

CHAIR HOKAMA: Well, we'll come to that bridge when
we get to that bridge. I'm sure we all can
get very lengthy in this area.

Okay. Members -- Oh, one thing though.
Ms. Lee, yeah, SO0 we understand. The
Congress has considered twice in the last 12
months to reduce the Welfare to Work funding,
SO I assume Section 8 would have some kind of
impact and whatnot. And while I agree it's a
lpng term program, the level of Federal
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Ssupport may vary depending on situations.
Last year the Federal government looked at
$160 billion surplus. One year later we're
looking at $160 billion deficit,

So while I agree with You, do you think
the level of funding will stay at length at
the bottom level and we wouldn't have to
WOorry about insufficient funding for the

program?

LEE: Barring another natural or terroristic

kind of disaster, I don't expect our funding
to be reduced. One of the reasons why
Congress is considering reducing the funding
levels for —--— Actually I don't think they're
going to be reducing the funding level for
Welfare to Work vouchers. They're going to
take the unused money and reallocate it Some
pPlace else.

Mosf of the states throughout the
cbuntry have not been able to meet their
deadlines, so you have this significant
amount of money that is unused basically for
Welfare to Work clients.

We were vVery successful and thankful

think that we were able to do -- to meet our

RALPH ROSENBERG COURT REPORTERS, INC.
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objectives, so they're not going to be taking
our money. They're going to be taking the
money away from the states who were not able
to meet their objectives ang they're going to
reallocate that money. SO0 when you hear
about a reduction in Welfare to Work

vouchers, that's what's going to happen.

CHAIR HOKAMA : Thank you very much. Okay. Any

other questions? The Chair will ——

Mr. Kane?

COUNCILMEMBER KANE: Just a general question.

MS.

Because of the duplication, Ms. Lee, that you
folks are talking about, why wouldn't it be
that other Way around since the states are
the ones that ére recognized by the Federal
government for Section 8, why wouldn't we
stay, "State, this is Yyour responsibility, "
and we would bPass away the Section 8 program
back to the State and the State take care of
that responsibility? Just a general question
and a brief insight on your part.

LEE: Because they're able to handle only 190
pPercent of what we already administer, we
have over 1,100, 1,109 vouchers out there
with more to go. They only have 165.

RALPH ROSENBERG COURT REPORTERS, INC.
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They're not set up, for the kind of extensive
Program that we Currently have.

Also they have been unsuccessful. See,
the State will lose their Welfare to Work
vouchers. The Federal government is
recapturing all the unused Welfare to Work
vouchers, so that's why we asked for 111.
We're fairly confident we're going to get
them because the State was -- could not meet
their objectives and so they're going to lose

them.

always been‘the One carrying the ball versus
the State? Has it always been where we have
over 1,000 and the State only has 100 in Maui
County, that is? Has it ever been inversed
where the State at one point in time had a
piogram where they carried the load ang the
County came in and was duplicating but as
kind of a back Uup, an inverse relationship of
what we see today, do you kﬁow, or do you

have any historic perspective?

LEE: I don't, I don't really know. I can tell

Yyou that if that were ever the Case, that

RALPH ROSENBERG COURT REPORTERS, INC.
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would go back maybe to the beginning of the
program in the early '70s but not in the
'80s, not in the '90s.

We have leased up over 1,109 vouchers
as of today, but this time last year it was
more like 700. We were just struggling along
as I kept telling all of You until we came up
with all these different initiatives.

COUNCILMEMBER KANE : Final question along the same
line. Alice, because it'g a pass-through
through the State from the Federal government
as far as.the moneys, or am I correct in
assuming that,_that it's the Federal
government, through HUD comes directly, you
folks deal directly with €ach other, and it
doesn't have to formally Pass through a State
agency? |

MS. LEE: Yes.

COUNCILMEMBER KANE: It does not Pass through a
State —-

MS. LEE: Right.

COUNCILMEMBER KANE : Thank you.

CHAIR HOKAMA : So they don't take their 5 percent.

Okay. Members, the Chair's

rTecommendation is to Pass from Budget and

RALPH ROSENBERG COURT REPORTERS, INC.
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Finance to the full Council recommending
adoption of}the Proposed resolution as well
as passage on first reading the bill for an
ordinance amending Fiscal Year 2002 budget as
well as filing of the communication.

COUNCILMEMBER ARAKAWA : So moved.

COUNCILMEMBER TAVARES: Second.

CHAIR HOKAMA: Okay. I have a motion from Mr.
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Arakawa, seconded by Ms. Tavares.
Members, also note that we are adding

authorizing the addition of two positions,

two non-civil service positions to assist in

the adminisfration of this program.
Discussion?

Seeing none -- Mg, Tavares?

COUNCILMEMBER TAVARES: Yeah. I know I've been

vVery quiet during this Session, but I think
that Ms. Lee has provided us lots of
background through the past budget sessions
explaining the HUD Program and I think that
our HUD programs in this area is one of the
exemplar ones, probably across the nation.
And I.hear and read about other
jurisdictions that just have nightmares
trying to manage this pbrogram, and yet right
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CHAIR

here in our own background or floors below we
héve an excellent program, so I want to
commend Ms. Lee for -- and for staff for the
work they have done and they're showing there
that we're the bright star in the State
system, and it's really happy that we are.

So I congratulate her for the work
they're doing and thank her for keeping us
all apprised through the vyears of this
program and how we're benefitting people who
need help; You know, it's one of those
things where they say it's not a handout,
it's a hand up . SO0, you know, this is a
program that works and it helps people get on
their feet and they maintain their dignity.
SO0 I think whatever Wwe can do to support it,
we should do. Thank you.

HOKAMA : Thank you for stating that on the
record, Ms. Tavares. I would concur with
your comments 100 percent.

Any further discussion on this matter?

Seeing none, all in favor say avye.

COUNCIL MEMBERS: Aye.

CHAIR

HOKAMA : Opposed say no. Motion carriedqd.

Thank you very much.
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VOTE : AYES: Councilmembers Arakawa, Johnson,
Kane, Kawano, Molina, Nishiki,
Tavares and Chair Hokama .
NOES: None.
EXC. : Councilmember Carroll.
ABSENT: - None.
ABSTAIN: None.

MOTION CARRIED.

ACTION: ADOPTION of proposed resolution, FIRST
READING of broposed bill, and FILING of
communication.

CHAIR HOKAMA : Thank you, Ms. Lee.

MS. LEE: Thank You, everyone.

CHAIR HOKAMA: Okay. Members, although I dig not
make this part of all the motions, Jjust
unless there is any objections, all of the
items that we did approve earlier, I would
also include the filing of all communications
associated with them item. Any objections?

COUNCIL MEMBERS: No objections.

COUNCIL MEMBERS VOICED NO OBJECTIONS. (RH, AA, JJ,
DK, MM, PK, WN, CT)

CHAIR HOKAMA : Okay. So ordered.

Announcements?

Members, just for your information, Mr.
Kane does have his 1:30 this afternoon. Yes,
Ms. Koller?

" RALPH ROSENBERG COURT REPORTERS, INC.
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MS. KOLLER: Excuse me, Mr. Chair. On Item 15,

CHAIR

that was the Hula Bowl and I'm just checking
to see if You wanted that communication
filed.

HOKAMA : Oh, no, no. Yeah. Okay. Thank you
for the reminder. Yes, Members, we need to
keep that item open, Item 15, because we have
work to do as all of us are aware of, so
except for that one item, all other
communications will be filed with the
appropriate committee report.

Okay. One last announcement. Mr.
Javier Gonzales, head Commissioner of Santa
Fe and NACO President will be on Maui fron
Wednesday evening through Saturday. He will
be assisting us in our security summit
provided by Symantec Corporation on this
Thursday and Friday.

At this time I'm expecting Mr. Gonzales
as the NACO President, to make his courtesy
call to us Friday morning, and I would hope
that all of You would be present as we have a
unique opportunity to have our top officer of
all the counties to share some thoughts with

us. So I'm looking at him being here about
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8:30 Friday morning and, vyou know, you'll

with NACoO.

Okay. Ms. Johnson?

COUNCILMEMBER JOHNSON : Yes. In case the

CHAIR

individuals here or, You Kknow, anywhere in
the County need to be reminded, the Charter
Commission is also meeting tonight in
Lahaina, Lord willing angd the creek doesn't
rise. So that is something that is one more
opportunity for people if they want to find
out what their constituents are thinking
along the line of the charter, that is one
more opportunity, so —-- 7 really thank them
for their work too,
HOKAMA : Okay. Thank you. Okay. Any other
announcements?

If not, thank You very much, Members,
on this day mission -— Mission. The mission

is accomplished. Meeting adjourned. (Gavel.)

ADJOURNED: 11:19 a.m.
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CERTTIFICATE

STATE OF HAWAII )
) SS.

CITY AND COUNTY OF MAUI)

I, Mary Anne Young, Certified Shorthand
Reporter for the State of Hawaii, hereby
certify that the proceedings were taken down
by me in machine shorthand and was thereafter
reauced to typewritten form under my
supervision; that the foregoing represents to
the best of my ability a true and correct
transcript of the proceedings had in the
foregoing matter.

I further certify that I am not attorney
for any of the parties hereto, nor in any way
concerned with the cause.

DATED this 6th day of March, 2002, in

Honolulu, Hawaii.

Mary Anne Young

Hawaii CSR 369, RPR

Notary Public for Hawaii

My Commission Expires: 9/2002
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